
Production Manager 
Location: Ballard 
 
Position Summary: 
This position leads all shop floor production work to ensure employees work safely, 
productively and deliver a quality product.  The Production Manager will coordinate with 
fabrication and outfitting supervisors, project managers, designers, purchasing staff and senior 
management to plan staffing requirements and lead all projection efforts in steel fabrication, 
aluminum fabrication, and vessel outfitting.  The Production Manger will have a lead role in 
building a high performing production team including hiring, training, reassigning, and 
disciplining production staff. 
 
Essential Functions and Responsibilities: 
(This list is not intended to detail all aspects of the assigned work but is representative of the 
job’s overall responsibilities.) 
 

1 Develops staffing plans and work schedules based on budgets and estimates to 
ensure that work is completed on schedule and on budget. 

2 Develops work packages, with support from others, to ensure materials needed are 
ordered and delivered on time and available for production. 

3 Coordinates with the management of subcontractors to ensure subcontracted work 
is completed on time and without disruption to either Snow’s production efforts or 
the subcontractor’s efforts. 

4 Ensures production workers have materials, work plans and tools to efficiently 
continue production.  Stays in front of the work to ensure work proceeds without 
disruption. 

5 Promotes a safe working environment using weekly safety briefs, 
promoting/enforcing PPE, discussing job hazard analysis, and accident prevention. 

6 Leads company efforts on welder certification/qualification. 
7 Coordinates with QA Manager to develop appropriate test plans for production 

work, ensures work meets standards, and leads efforts to reduce rework. 
8 Provides input to the estimating and planning phases of the project by attending 

meetings and supporting the creation of the estimate and the quality of the plan 
with the Management Team.  Develops performance metrics such as hours per ton, 
hours per spool, weld feet per minute that can be used for estimating work. 

9 Supports supervisors in resolving any issues and eliminating barriers that may 
compromise the successful completion of the plan of the day and elevate those 
issues they are unable to resolve. 

10 Manages the tool room supervisor to ensure the tool room is organized and has 
appropriate tools and consumables. 

11 Supports process improvement efforts by recommending new tools, techniques, or 
processes to make production more efficient. 

12 Ensures accurate time charging by employees. 



13 As part of the management team in a small organization, addresses problems and 
roadblocks directly and efficiently to move work forward.  Knows when to delegate 
but takes personal action as appropriate.  Acts decisively to resolve issues. 

 
Supervisory Responsibility: 
The role may direct salaried and hourly supervisors and employees and is responsible for the 
day-to-day work assignments of up to 40-60 people. Employees have varying degrees of 
technical expertise. The level of supervision is more hands-on. 
 
Direct Reports: 
Production Supervisors 
Outfitting Supervisors 
Tool Room Supervisor 
QA Manager 
 
Required Experience: 
Minimum five (5) years of experience with aluminum and/or steel fabrication/boatbuilding with 
increasing levels of responsibilities. Minimum five (5) years of experience in a supervisory 
capacity with increasing levels of responsibilities. The individual must have experience and 
thorough knowledge of shipyard production procedures, safety regulations, ship construction 
and repair methods and administrative procedures. Thorough knowledge of welding practices, 
procedures and certification methods, high degree mechanical aptitude on vessel systems. 
 
Individuals with experience in complex fabrication or ship repair will be considered as well. 
 
Required Skills and Abilities: 

1 Excellent interpersonal and communication skills, both oral and written for constant 
interaction with all departments and employee levels and outside customers. 

2 Ability to lead, manage and motivate employees in a production environment. 
3 Must have the analytical ability and curiosity to research problem areas and special 

requests. 
4 Must be a well-organized, detail-oriented self-starter. 
5 Ability to read and comprehend work specifications, work orders, blueprints, 

contracts and technical publications. 
6 Ability to handle competing priorities and deadlines effectively and respond well to 

last minute, high priority, time sensitive projects. 
7 Ability to handle the pressure of constant interruptions. 
8 Must be able to schedule, direct and organize work within a diverse department and 

coordinate work with other departments to maintain efficiency. 
9 Must possess the ability to facilitate group decision-making, team building and 

conflict resolution. Must be able to react and perform in emergency situations.   
10 Must be familiar with budgeting, estimating, planning, scheduling principles and 

material procurement. 



11 Must have knowledge or AWS, ABS, DNV or other welding regulations, and 
experience with certifying welders in accordance with such regulations. 

12 Must have knowledge of OSHA and L&I safety regulations. 
 
Physical Demands: 
Work is conducted in a dynamic, fast-paced production facility with moderate to loud noise 
levels.  The individual will be required to be in production areas in the shop, on the waterfront, 
at other yards and onboard ships.  He/she must be able to walk to and from job sites.  The 
person must be able to climb inclined stairways and vertical ladders; to enter confined areas 
and tanks, and to work at heights.   He/she may be required to work more than 8-hour shifts 
and weekend.  The incumbent must be able to frequently bend, squat, crawl, twist and may be 
required to lift up to 50 pounds. There may be local travel and out-of-town travel (including air 
travel) up to 5% of the time with notice. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
 
Work Environment: 
While in production areas will be exposed to all weather conditions, noise, dusts and odors. 
Reasonable accommodations may be made to enable individuals with disabilities to perform 
the essential functions. 
 
Snow & Company: 
We are a leading boatbuilder and ship repair company in the Ballard neighborhood of Seattle.  
We build commercial vessels for the fishing industry, government agencies, tugboat operators, 
aquaculture companies and other marine businesses.  Additionally, we perform overhauls and 
repairs to vessels.  Located on the ship canal we have modern enclosed fabrication halls along 
with waterfront repair facilities. 
 
Snow & Company, Inc. provides equal employment opportunities to all employees and 

applicants for employment without regard to race, color, religion, sex, national origin, sexual 

orientation, gender identity, protected veterans, age, disability, or genetics. In addition to 

federal law requirements, Snow complies with applicable state and local laws governing 

nondiscrimination in employment. 

Snow & Company, Inc. is considered an essential business and strictly follows the COVID-19 

General Workplace Requirements as stated by the State of Washington Dept of Labor and 

Industries. 

Snow is a Drug Free workplace 

 

Job Type: Full-time 

Send resumes in confidence to jobs@snowboatbuilding.com . For more information, please 

visit Snow & Company on the web at www.snowboatbuilding.com  

mailto:jobs@snowboatbuilding.com
http://www.snowboatbuilding.com/

